AGENDA
HOBBS MUNICIPAL SCHOOLS
Regular Meeting of the Board of Education
Administration Building — Board Room — 6:00 p.m.

July 16, 2024

To View Meeting: Go to www.hobbsschools.net and click on the Banner. Public Comments
may be sent to: PublicComment@hobbsschools.net before 5:30 p.m.

Meeting called to order by: Time: p.m.

ROLL CALL:

Peggy Appleton, Board President
Terry O’Brain, Board Vice-President
Patricia D. Jones, Board Secretary
Joseph Calderon, Board Member
Kerry Romine, Board Member

I. GENERAL

A. Prayer and Pledge.

B. Approval of the Agenda for this meeting (July 16, 2024). items for addition will be
accepted by the President at the time the agenda is approved but will require a majority
vote of the full Board to be added at the completion of the regular agenda.

Motion Seconded by Results of Motion
C. Approval of the action of the minutes of the Regular Board Meeting of June 18, 2024.
Motion Seconded by Results of Motion

II. PRESENTATION

A. Skills USA National Winners — Recognition

II. COMMENTS



VI.

A. When recognized by the presiding officer, public comments and observations regarding
non-agenda items will be considered. Each individual will be allotted not more than five (5)
minutes.

INSTRUCTION

A. Consideration of the changes to the Elementary and Secondary Handbooks for the 2024-
2025 school year.

Motion Seconded by Results of Motion
B. Summer Offering Update.

HUMAN RESOURCES

A. Reports.
1. Report of Certified Employment.
2. Report of Classified Employment.
3. Report of Certified Resignations.
4. Report of Certified Retirements.

B. Consideration of Employee Handbook for 2024-2025.
Motion Seconded By Results of Motion

OPERATIONS

A. Consideration of Hobbs MOU (Memorandum of Understanding) for Veteran's Stadium.
Motion Seconded by Results of Motion

B. Project Updates.

VII. BUSINESS

For Concurrence, the following items are considered:

A. Consideration of Expenditures.
B. Consideration of Investments.
C. Consideration of the following BIDS:



VII.

1) CMAR New Middle School & Heizer Re-Build.

2) Milk

3) Band Instrument Repair.
Motion Seconded by Results of Motion
D. Consideration of Blanket Approval for Maintenance and Transfer Bars:
Motion Seconded By Results of Motion

E. Monthly Budget Report.

SUPERINTENDENT

A. Consideration of the Third and Final Reading of the Policy Service Advisories 238-245.

Motion Seconded by Results of Motion

B. Consideration of the Open Meetings Act Resolution for 2024-2025.

Motion Seconded by Results of Motion

C. Leadership Institute (July 22-27, 2024) — Information.

D. Staff Institute (July 29-31, 2024) — Information.

VIILANNOUNCEMENTS

IX.

Staff Professional Learning - July 29-31, 2024.
First Day of School - August 1, 2024.

Regular Board Meeting - August 20, 2024.
Staff Professional Learning - August 23, 2024.
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ADJOURNMENT

A. Adjournment at p.m.

Motion Seconded by Results of Motion



